
Regional Service Council Minutes 
Region #  2     

 
Meeting Date:  Wednesday, January 23, 2008 – 5:30 P.M. (CST)  
        
Meeting Location: Starke County Courthouse, Knox, IN.   
     
 

Council Members Present: Claudia Clark, Judge Mary Harper, Larry Harris, 
Sharon Mathew, Judge Michael Shurn, Melissa Johnson 
 
Council Members Absent: Terrance Ciboch, Judge Jeryl Leach, Ellen 
Michelin 
 
Others In Attendance:   Ron Fisher, Laurel Myers, Louella Richey, James 
Shively, Regional Child Welfare Coordinator;  Jill Whitaker, Dunebrook;  Diana 
Dibkey,  Dunebrook;  Jeane Bock,  Dunebrook;  CeeCee Kaylor,  Dunebrook;  
Allison Cox,  Porter County Juvenile Probation;  Magistrate Ed Nemeth,  
Magistrate Porter County;  Jim Burns, Family Focus;  Nancy Koepyke,  Lifeline;  
Julie Ebert,  Lifeline     
 

Meeting Minutes 
 
Meeting Called to Order at:  Regional Service Council meeting was called to 
order by Reba James, Regional Manager for Region #2 at 5:34 P.M., (CST).  
   
1.  It was noted that 5 Council members were present when the meeting was called 
to order, not enough to constitute a quorum.  At 5:45 p.m. (CST) a 6th voting 
member was seated, still not enough to form a quorum.  Meeting will be conducted 
as an informational discussion and all voting issues will be sent to all voting 
members of the Council via e-mail, in a ballot form, and returned completed to the 
Regional Manager’s office so that voting results can be published and made 
available in the official RSC minutes.  On Friday, January 25, 2008, ballots were 
sent to the following voting member of the RSC; 
 Terrance Ciboch, LaPorte County Director; Claudia Clark, CASA 
Director Porter County; Judge Mary Harper, Judge Porter County; Larry Harris, 
Starke County Director; Judge Jeryl Leach, Judge Newton County; Sharon 
Mathew, Jasper County Director; Ellen Michelin, FCM Supervisor Porter County; 
Judge Michael Shurn, Judge Pulaski County; Melissa Johnson, FCM Porter 
County.  Each member was instructed to complete the ballot and return to the 
Regional Manager’s Office by February 1, 2008. 
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Monday, February 4, 2008, eight (8) ballots had been returned to the Regional 
Directors Office, enough to constitute a quorum.  The official vote will be 
recorded under each proposed item that required a voting status.  
 
2.  Child Welfare Services Dollars Proposals – 2008 Allotment.  Directors from 
the six (6) counties presented their proposals. 
     a.  Starke County – Larry Harris Director:  $24,000.00 Allotment 
          Caring Place Inc., - $24,000.00 
                8 yes, 0 no, 0 abstentions, motion carried.         
     b.  LaPorte County – Terrance Ciboch Director:  $201,500.00 Allotment 
          Dunebrook, Body Safety - $50,760.00 
                8 yes, 0 no, 0 abstentions, motion carried 
          Dunebrook, Prevention/Education - $22,395.00 
                8 yes, 0 no, 0 abstentions, motion carried    
          Family Focus, Kids in Difficult Situations - $54,445.00 
                8 yes, 0 no, 0 abstentions, motion carried 
          HOPE, Summer Enrichment Program - $73,900.00 
                8 yes, 0 no, 0 abstentions, motion carried 
     c.  Porter County – Louella Richey Director:  $179,500.00 Allotment 
          Family Youth Services Bureau, Tot Shop - $10,000.00 
                8 yes, 0 no, 0 abstentions, motion carried 
          Family Youth Services Bureau, Assessments - $50,463.00 
                8 yes, 0 no, 0 abstentions, motion carried 
          Family Youth Services Bureau, Intensive Supervision/Mentoring - 
$44,812.00                                                                        
                8 yes, 0 no, 0 abstentions, motion carried      
          Probation, Family Court - $50,000.00  
                7 yes, 0 no, 1 abstention, motion carried 
          Family Focus, Kids Program - $24,225.00 
                8 yes, 0 no, 0 abstentions, motion carried 
     d.  Pulaski County – Laurel Myers Director:  $23,500.00 Allotment 
          Eastern Pulaski School Corp., In-School Suspension - $8,000.00 
                8 yes, 0 no, 0 abstentions, motion carried 
          West Central School Corp., In-School Suspension - $8,000.00 
                 8 yes, 0 no, 0 abstentions, motion carried     
          Pulaski Memorial Hospital, Alternative Education - $5,000.00 
                 8 yes, 0 no, 0 abstentions, motion carried 
          Dunebrook, Forensic Interviewing - $850.00 
                 8 yes, 0 no, 0 abstentions, motion carried 
          Miscellaneous to be used for local projects - $1,650.00 
                 8 yes, 0 no, 0 abstentions, motion carried 
     e.  Jasper County – Sharon Mathew Director:  $25,000.00 Allotment 
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          Family Focus - $15,000.00 
               8 yes, 0 no, 0 abstentions, motion carried 
          Unallocated funding on hold - $10,000.00 
               8 yes, 0 no, 0 abstentions, motion carried      
     f.  Newton County – Ron Fisher Director:  $30,000.00 Allotment 
          Step-Ahead, Body Safety Program - $2,600.00 
                8 yes, 0 no, 0 abstentions, motion carried 
          Crisis Center, Domestic Violence/Child Abuse Education - $2,500.00 
                8 yes, 0 no, 0 abstentions, motion carried 
          Newton County Community Services - $5,000.00 
                8 yes, 0 no, 0 abstentions, motion carried   
          Family Focus, KIDS - $10,000.00 
                8 yes, 0 no, 0 abstentions, motion carried 
          Remainder to carry over as needed - $9,900.00 
                7 yes, 0 no, 0 abstentions, motion carried  (There was one ballot that 
did not vote on this proposal) 
 
3.  Child Welfare Service Dollars –The Council should authorize the Regional 
Manager to move funds within the contracts that have been approved by the 
Council to close out any remaining dollars. 
            8 yes, 0 no, 0 abstentions, motion carried  
Review of County Proposals – Process for securing contracts from the years 2009 
– 2011.  We are now in a thirty (30) month, two (2) year cycle because we needed 
to move the fiscal years.  Discussion was held on how the counties will proceed 
with these changes. 
 
4.  IV-B Proposals 
     a.  Porter County – Porter-Starke Proposal:  Change requested in the Porter-
Starke proposal regarding drug/alcohol screening.  Discussion held regarding 
changes.  Do we accept the proposal from Porter-Starke and allow them to provide 
the quality testing needed. 
          8 yes, 0 no, 0 abstentions, motion carried   
   b.  Newton County – Debra Corn Proposal:  Amended contract proposal 
regarding Independent Living services.  Do we accept this amendment to their 
contract and grant an increase to their billing units. 
       8 yes, 0 no, 0 abstentions, motion carried        
 
5.  Practice Reform – the last group of Caseworkers and Supervisors will be going 
to training the end of this month and into February.  Management Meeting 
scheduled for January 30th will include information from Peer coach trainer from 
Central Office. 
 

Page 3 of 4 



 6.  Community Partners -   Jill Whitaker distributed to the Council a summary 
report for the year 2007.  The Council reviewed and had discussion on the 
summary.  It was also reported that the Governance Board met in December, 2007, 
and it was agreed to meet bi-monthly.  Reba James made mention that LaPorte 
County had a telephone conference with Celia Leaird concerning receiving more 
concrete information about sharing information between DCS and Community 
Partners.  Direction will come from DCS Central Office in the near future. 
 
7.  Membership – Discussion was held on the terms/decisions of length, and set-
up regarding the membership of the Regional Service Council.  Council does need 
to recruit a Foster Parent delegate from Starke County to sit on the Council.  Judge 
Mary Harper sent out an e-mail survey about service of Judges on the Regional 
Service Council.  The Council is waiting for a response back to her.  It was also 
decided that time and meeting place of the RSC is acceptable to all members of the 
Council at this time. 
 
8.  Community Comments -  Jim Burns commented that the changes in the 
upcoming proposals will cause a real concern/hardship to his agency, Family 
Focus. 
 
Meeting adjourned by acclamation at 6:33 p.m. (CST) 
 
Next meeting scheduled at Starke County Circuit Courthouse in Knox 
Indiana on March 5th, 2008 at 5:30 p.m. (CST). 
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